
M o s t  p r o j e c t s  

m o ve  b e f o r e  t h e y ’ r e  f u l l y  d e f i n e d .  

T h a t ’ s  w h e n  d r i f t  b e g i n s .  

Ent i t lement  s ta r ts.

Capita l  engages.  

Design d irect ion  fo rms .





Before 
exposure  
begins

 



Vision. 
Market. 

Area.
Positioning.

→ 

→ 

→ 

Use.
Sizing.

Unit mix.
Massing. 

Regulation.
Entitlement.

Permitting.
Community. 

Direction. 
Performance. 

Visual.
Delivery.



We define how it reads – before others do. define how the 
project reads to:  

City

Capital

Community

Consultants

Narrati ve,  inte nt, 
and cost drift .  



Before hearings, negotiation, and cost inflation begin...

USE

aligns with policy

POSITION

aligns with approval
DENSITY

aligns with rationale

NARRATIVE

aligns with community



Before committees, terms, and uncertainty shape the deal for you.



Asset execution without performance or cost drift .
CAD 

ensures decisions

Hold

Performance and unnecessary 

cost from plan to build

Align

AEC, consultants, and capital 

around the same asset 
performance logic

Carry Forward 

Through construction and into 

the lifecycle of the sustainable 
asset 





http://www.esg-re.com/
http://www.esg-re.com/
http://www.esg-re.com/
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